Pyrosoosiyue npunyunsvt co30anus u Opeanu3ayuu Kiacmepos
6 Pecnybnuke berapyco
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Pyrosoosiue npunyunvt co30anus u Opeanu3ayuu Kiacmepos
6 Pecnybonuke berapyco

I. Mudopmanus 0 K1acTepHOM IPOEKTE

1. HacTosiuM  KJIaCTEpHBIM  MPOEKTOM  IPEAYCMaTpPUBAETCS
peanu3anys KOMIUIEKCA MEpONpUITHM 1Mo (HOPMHUPOBAHUIO U
Pa3BUTUIO MHHOBALMOHHO-NIPOMBIIIJIEHHOTO KjacTepa B o0jacTu

(yKazamo Hanpaesienue 0esimenbHOCmL)

2. 00beM 3asBICHHBIX WHBECTULIMHA MO HACTOSILIEMY KIIACTEPHOMY

IIPOEKTY COCTaBIISIET MIIH. pyOJieil, B TOM 4YHCJe 3a CUeT
CPEICTB OpraHu3allH KJIACTEPHOTO Pa3BUTHS — MJIH. pYyOJIei,
YYaCTHUKOB KjlacTepa — MJIH. pyOJiei.

3. Peanuzanus KJIACTEPHOTO IpPOEKTa npeycMaTpuBaeT

dbopmupoBaHue KJ1actepa Ha TEPPUTOPUU CJIETYIOIIUX
aJIMUHUCTPATUBHO-TEPPUTOPUATIbHBIX €IUHUIL;

(nepeuucaums HAUMEHOBAHUSL)

4. Peann3anus KJIACTCPHOTO IIPOCKTA BO3JIAracTCd Ha OpraHu3alnio

KJIACTCPHOI'O Pa3BUTHUA )
(HaumeHoeaHue opearnusayuu KiacmepHozo pa36umuﬂ)

PaCHOJIOKEHHYIO TIO aJpecy:

(fopuduyeckuii aopec)

5. Cpok peanu3anuy HACTOSIIETO KJIACTEPHOTO NMPOEKTa COCTABISET
aet (¢ 20 r.mo 20 T1.).

6. MeporpusiTisi 1O  OPTraHHU3AIMOHHO-CTPYKTYPHOMY  Pa3BUTHIO
KJjacrepa:

pasBuTHe 0a3bl YUaCTHUKOB KjacTepa (MOWCK W MPUBJICUYCHUE
HOBBIX YYaCTHHKOB KJjacTepa C HaNpaBiICHUEM ITOTECHIIUATbHBIM
y4acTHUKAM NpPeIJIoKeHUH 00 ydacTUu B KJacTepe, IMPOBEICHUE
BCTpPEY W TMEPEroBOPOB, MPOBEIeHNE WH()OPMAIIMOHHBIX CEMHUHAPOB,
MIPE3CHTAIIHH ) ;
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OpraHu3aius  B3aWMOJICHCTBHS  C  T'OCY/JIapCTBCHHBIMH
opraHamu, OH3HEC-COI03aMH M OW3HEC-aCCOIMAIlMAMH, HAyYHBIMU
OpraHU3aIUsIMA M YYPESKICHHAMU 00pa3oBaHUs (YCTAaHOBJICHHE U
pa3BUTHE JIOTOBOPHBIX OTHOIICHHWM, NPOBEICHUE W peaau3alus
COBMECTHBIX  MEPOINPHUATHA ©  TMPOEKTOB C  KOHKPETHBIMHU
roCyJapCTBEHHBIMU  OpraHamu, OW3HEC-COl03aMM U OU3Hec-
acColMaIMsIMMA, HAYYHBIMU OpPTaHM3AIUAMH U  YUYPSKICHUIMU
oOpa3oBaHMs, PACIOJOKCHHBIMH Ha TEPPUTOPUH (OPMHPYEMOTO
KJIacTepa) ;

OpraHu3aIs CETEBOr0 B3aUMOJICHCTBHS MEXKAY YUaCTHUKAMHU
KiIactepa (co3gaHue oOmmx 0a3 JaHHBIX, COBMECTHOE IPOBEIICHHUE
pPa3IUYHBIX UHPOPMAIMOHHBIX MEPONPHUATHA MO OOMEHY OMBITOM H
3HAHUSMHU, CO3JIaHUE KOPIIOPATHBHON HWHOOPMAIMOHHON CHCTEMBI,
JIOKAJIbHBIX CETEM ) ;

KaJIpOBOE 00ECTICUeHHE JeATeILHOCTH KiacTepa (OpraHu3aims
noabopa, OOy4eHHS W MOBBIIMICHHUS KBATH(UKAIIMUA PYKOBOJIUTENEH U
CHCIMAINCTOB IO  HANPABJICHUSAM COBMECTHOW  JEATEIBHOCTH
YYaCTHUKOB KJlacTepa (C yKa3aHUEM KOJIMYECTBA PYKOBOIUTEICH H
CHEIUATUCTOB, KOTOPBIX HEOOXOAMMO MPUHATH HA paboTy, a Takke
KOJMYECTBA KaHIWJIATOB Ha oOOydyeHHe W (WJIM) TIOBBIIICHHUE
KBATM(UKAIIMA 10 KOHKPETHOMY HaIpaBICHUIO (CIeIMaIn3aIiim)

b

co3maHue W opraHu3aius ¢(YHKIMOHUPOBAHUS WHTEPHET-
nopTaia Kjiacrtepa u MpoJIBIKEHUIO OpeH/1a KilacTepa

7. MeponpusiTus 1o (GOpMHPOBAHUIO M PA3BUTHUIO UHAYCTPHAIBLHOMN
IJIOMIAJIKN U UHPPACTPYKTYPHI KIACTEPHOTO Pa3BUTHUSL:

co3maHne W OOYCTPOMCTBO WMHAYCTPHAIBHOM IUIOIIAJKH,
BKJIIOYasi pa3paboTKy CXEMbl pa3MeIleHUs Ha TEePPUTOPUU KiacTepa
O00BEKTOB CHEIUATU3UPOBAHHON HHPPACTPYKTYPHI KilacTepa

nproOpeTeHrne COBMECTHOTO UMYIIIECTBA
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NPOEKTHUPOBAHUE,  CTPOUTEIBCTBO,  PEMOHT  OOBEKTOB
HEIBIDKUMOCTH KOJUICKTHBHOTO TIOJTb30BAHHMSI ;
M0JIBEJIEHNE KOMMYHHUKAITUN ;
CO3laHMe W  OpraHu3amusi  JCSITETbHOCTH  OOBEKTOB
KOJUIGKTUBHOTO  TOJb30BaHUS  (KOBOPKHHT-IIEHTPOB,  IICHTPOB
MPOTOTHITHPOBAHUS, IICHTPOB TpaHCc(hepa TEXHOJIOTHIA, COBMECTHBIX
nabopaTopuii, HAyYHO-TE€XHUYECKHUX LIEHTPOB U JAPYTHE)

8. MeponpusTuss Mo OpraHu3aluyd COBMECTHOM NIPOU3BOICTBEHHOM
JEATEIbHOCTH:
OpraHu3anus COBMECTHBIX MPOU3BOACTB YUACTHUKOB KJacTepa
(c ykazaHWeM HOMEHKJIATypbl MPOAYKIHH, €€  OCHOBHBIX
XapaKTEePUCTUK U MPEUMYIIECTB Mepe] aHAIOraMu ) ;
pa3BHUTHE MPOU3BOACTBEHHON KOoMepaluu (CyOKOHTPAKTAIIIH )

>

OpraHu3arus JULEH3UPOBAHUS NEATEIIbHOCTH 171
cepTu(dUKaAIU MPOAYKIIUHU, MPOU3BOAMMON yYaCTHUKAaMHU KjlacTepa B
paMKaxX COBMECTHOM JESITEIIbHOCTH, B COOTBETCTBUU C TPEOOBaAHUSIMHU
3aKOHOAATENIbCTBA PecniyGnuku benapyce

>

pa3paboTKa U peann3anus COTrIacOBaHHOW MOJUTUKN KauyecTBa
Y4aCTHUKOB KJIacTepa ;
peanm3anusi COBMECTHBIX MEPONPHITHIA B 00JaCTH DHEPro- H
pecypcocoepekeHus

9. MeponpusiTuss B cepe MapKeTHHTra, OpraHM3allid MpPOJaX U
3aKyIOK:

OpraHu3anusi COBMECTHBIX MAapPKETUHIOBBIX HCCIEI0OBAaHUMN

;

pa3paboTka W  peanmm3amus COTJIACOBAaHHOW  COBITOBOM

MOJIATUKYU YYaCTHUKOB KJIacTepa ;

CO3JJaHUE€ W  OpraHu3anus JICSTEIIbHOCTH  COBMECTHOM

TOBapPONPOBOIAIIECH CeTH KJacrepa

>
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OopraHu3aiusi U MPOBEJICHUE COBMECTHBIX PEKJIAMHBIX aKIIUil

;

pa3paboTKa ¥ peajau3alusl COIVIACOBAHHOM TMOJIUTUKA B
o0NacTH  3aKyNmOK  OTHENbHBIX  BHUJOB  CBIPbS, MaTEpHAJIOB,
KOMIUIEKTYIOIINX U IpyTHe

10. MeponipusiTusi MO  OpraHM3alid ~ COBMECTHOW  HAy4HO-
TEXHUYECKON U MHHOBALIMOHHOMN JEATEIbHOCTH:
peanuzanus coBmecTHbIXx HMOK(T)P yuactHuKOB Kiactepa
;
peanu3anusi ~ COBMECTHBIX  HMHHOBAIIMOHHBIX  MPOEKTOB
YYaCTHUKOB KJ1acTepa ;
mpaBoBasi  OXpaHa M KOMMepHHalu3amus  OOBEKTOB
WMHTEJUIEKTyallbHOM coOcTtBeHHOCTH (manee — OVC), monaydeHHBIX B
IPOLIECCE  COBMECTHOM  JEATEIBbHOCTM  YYaCTHHKOB  KiacTepa
(oOecrieueHre MATEHTHOM YHUCTOTHI MPOJYKIUH, MPOU3BOIUMOI
YYaCTHUKAMHU KJlactepa c WCIIOJIb30BaHUEM 00BEKTOB
UHTEJUIEKTYaJIbHOW ~ COOCTBEHHOCTH;  IPOBEICHHUE  IMaTEHTHBIX
UCCJIEIOBAaHUN 10 TEMaTHKE MPOBOJAMMBIX YYaCTHHKAMU KiacTepa
HUOK(T)P; mpaBoBas oxpana wu komMmeprmanuzanus OUC,
CO3JaHHBIX B IIPOILIECCE COBMECTHOM JEATEIbHOCTH YYACTHUKOB
KJIacTepa)

11. Meponpusituss B 007aCTH BHEIIHEIKOHOMHUYECKOU ESITEIbHOCTH
U TI0 OpraHu3aliy MEXAyHAapOJHOro Ou3Heca:

pazpaboTka U peaiu3als COTJACOBAHHOW  JKCHOPTHO-
UMIIOPTHOM AesITeNbHOCTH (YKa3aTh MPENIOJIaraeMbIX 3apyOeiKHBIX
napTHEPOB  (NMOCTaBUIMKH  CBIPbS,  YCIYTI,  KOMIUICKTYIOUIUX,
HEOOXOIMMBIX KaK JJi OpraHu3aluM JesTeIbHOCTH KIacTepa, TaK U
JUI peanv3alld MHHOBALMOHHBIX IPOEKTOB B paMKax KJIACTEPHOrO
MIPOEKTA) ;

peanu3anysi ~ MHOTOCTOPOHHUX  COBMECTHBIX  IPOEKTOB
YYaCTHUKOB KJIacTepa ¢ 3apyOeKHBbIMU MMapTHEPAMU
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12. Apyrue wmeporpusituss (B TOM 4UHCI€ MO MPUBICYCHUIO
HWHBECTOPOB)

Ilpumeuanue. B pazoene « Unpopmayusa o knacmepHom npoexmey yKazvlearomcs
KOHKpemmubvle Meponpuamus (Oeticmeusi) ¢ NOOPOOHbIM UX ONUCAHUEM, YKA3AHUEeM
ucnonanumeneti. Pekomenoyemcs pyko8oocmeosamvcs yKa3aHHbIMU
MeponpusmusAMU, npugedeHHbIMU 6 Kauecmee npumepa. [lpusemcmeyemcs
pacuiupenue 0aHHo20 nepeyns.
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II. UuBecTUIIMOHHBIN IJIAH

CMmera o MeponpusiTHAM

OGBevbI (WHAHCHPOBAHIST
N BTOM YK/ TIO MCTOHHUKAM (WHAHCHPOBAHKIST
000CTBEH-
H n @ HblE
1 CPSICIRA | COOCIBEHHBES 1
1 I ! ’ BOCTO OpraH- percTBa 3PEMHBIE e 1
TIPOSKTA 117159 VUACTHUKA . | ciBenHOi VBYHBIX
KBCTepa, - YHACTHKO 1 TOWEPK- |  HCTOYHHKOB
CIOPOHHIE wzip' IBcIcpa K
OpraHVEALNN)
pesBUIIs

CmMmera o rogam **

2018 . | 2019r. | 2020T. | 2021 1. | 2022T. | 2023 T.

1. CoOcTBeHHBIE CpenCTBa
OpraHMU3aIMU KJIACTEPHOTO
pa3BuTHs

2. CoOCTBEeHHBIE Cpe/ICTBA
YYaCTHHUKOB KJlacTepa

3. 3aeMHbIe cpescTBa
OpTaHU3aIlM{ KIACTEPHOTO
pa3BUTHUS

4. 3aeMHBIEC CpEJICTBA
YYaCTHHKOB KJIacTepa

5. Cpenctsa
rocy/1apCTBEHHOM
(hMHAHCOBOU MOIEPIKKHI
6. CpezcTBa U3 HHBIX
HCTOYHHMKOB

UTOI'O

* C yka3aHMEM HCTOYHHKA, YCIOBHH 3aiiMa M ero o0ecleyeHHs: U MPUIOKEHUEM
COOTBETCTBYIOIINX JOKYMEHTOB
** B paMKax yKa3aHHOTO CpOKa peaqu3aliy KJIaCTEPHOIo MPOEKTa
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I11. Pe3roMe KJIaCTEPHOrO MpoOEKTa™

1. OueHka BiIMSHHUA KJIacTepa Ha WHHOBAILIMOHHOE U COIMAIbHO-
HPKOHOMHUYECKOE Pa3BUTUE PErMOHA, B KOTOPOM (OPMUPYETCS TaHHBIN

KJacTep

2. ObocHOBaHME BO3MOXKHOCTH (POPMHUPOBAHHUS KiacTepa, OMUCAHUE
MPEUMYIIECTB OCYIIECTBICHUS JACATEIHLHOCTH B paMKax JaHHOTO

KJ1acTepa

3. Oxupaemple pe3yJIbTaThI

KpaTKOCquHOﬁ )51 ,[[OJIFOCpO‘-IHOﬁ IICPCIICKTUBC

ACATCIIBPHOCTHU KjJacTepa B

4. CpopaHbl€ MOKAa3aTeIU MO KIACTEPHOMY IIPOEKTY:

Iloka3zarenn

DaKTHYECKOE 3HAYCHUE
nokasarejs B 20__ roay
(yrasvleaemcsi 200,
npedwecmsyrouuti 200y, 6
KOMOPOM NPUHAMO
peuierue o
gopmuposanuu
K1acmepa)

Il1aHoBoe 3HAYEeHHE
noka3zaress B 20_ roay
(VKasvieaemcsi 200, 6
KOMOpOM ucmexaem cpok
peanusayuu KiacmepHo2o
npoexma)

1.  OOmue UHBECTULIMOHHEIE
3aTparskl

2. Belpyuka oT peanu3anuy TOBapoB
(pabor, yciyr)

3.  VYiaenpHBIH Bec SKCIIOPTa TOBAPOB
(ycnyr) B o01ieM oobeme
OTIPYKEHHOH (pealn30BaHHOI)
TPOAYKIIHH

* PesloMe OTpaXkaeT OCHOBHYIO MIEK) KIIACTEPHOIO MPOEKTa H
0000II1aeT OCHOBHBIE BBIBOABI W PE3YJIbTATHI
paszenam, B C)KaTOM U TOCTYMHOU (opMe U3JIaraeT CyTh KJIaCTEPHOTO

IIPOCKTA.
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dakTHYECKOE 3HAYEHHE
noka3artessi B 20 roay
(vkasvieaemcs 200,
npeowecmeayiowuti 200y, 8
KOMOpOM RPUHATNO
pewenue o
dopmuposanuu
Kiacmepa)

IToxka3arenn

IInanoBoe 3HaUYeHHE
noka3areus B 20 rogy
(yka3zvieaemcs 200, 8
KOMOpOoM ucmexaem cpox
peanuzayuu KiacmepHozo
npoexma)

VYV aenbHBIN Bec OTTpy>KEHHOM
MHHOBALMOHHOH MIPOYKIIUH B
o01ieM 00beMe OTTPYKEHHON
MIPOYKIIUH OPraHU3aLUsIMY,
OCHOBHBIM BHIIOM
SKOHOMHYECKOH EeSITEILHOCTH
KOTOPBIX SBJISIETCS IPOU3BOICTBO

IIPOMBILUIEHHON POAYKIUU
CpenHecnuco4Has YUCIEHHOCTh
paboTaromux

KoanuecTBo co3gaBaeMbIx

paboumx mMecT
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